County Council 2024 Budget Workshop September 7, 2023
1:00 P.M.

WHEREAS, in the opinion of the County Auditor, the public
interests required that the Lake County Council, should be
called to meet in special session at this time, for the purpose
of considering Budgets for Year 2024, a written notice was
sent to each member of the Council, and proper advertisement
made, and all other acts performed in accordance with the
laws governing such matters.

And now in obedience to such call, come Presiding Chair Christine Cid, David Hamm, Clorius Lay, Pete
Lindemulder, Ted Bilski and Randy Niemeyer, County Councilpersons, together with Tom O’Donnell and
Ray Szarmach, County Council Attorneys. President Charlie Brown was absent.

Scott Schmal — I'd like to ask the council to delay action until Tuesday, September 12™ to provide myself
more time to continue review the data. We’ve been building out this process with the new system of Oracle
and there’s been delays in establishing the process. | believe we will be in better position Tuesday to
perform and conduct the workshop as we typically have. We could move forward with actions today but we
would run the risk of additional rework on the back end so I'd just like to keep it clean and do everything on
Tuesday after all the analysis and review is done. It doesn’t mean we can’t have any type of discussion or
debate but | would just like to at least conduct our normal workshop on Tuesday instead of today.

Bilski — I think its prudent to take time and do it right instead of making people go back and rework. | would
like to reconvene on Tuesday.

Bilski made the motion, seconded by Hamm, to adjourn and reconvene on Tuesday, September 121" at 1
P.M. Majority voted yes. Brown was absent. Motion to adjourn and reconvene on Tuesday, September 12
at 1 P.M. carried 6-yes, 1-absent.

There being no further business to come before the Council, it was moved and seconded that this Council
does now adjourn, to meet again as required by law.

Presiding Chair, Lake County Council

ATTEST:

Peggy Holinga Katona,
Lake County Auditor



